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PPS MISSION
Every student by name, 

prepared for college, career 
and participation as an 

active community member, 
regardless of race or class.

Portland Public Schools

Strategic Framework
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Portland Public Schools

Successful Schools Framework

Portland Public Schools
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School Staffing

Build upon work of District Staffing 
Team from the last two years:

• Invest some resources by school type 
and achievement needs and not 
solely by number of students

• Provide enough time for resources to 
shift culture and to build capacity

13

• Maintain the equity formula within the staffing ratio 
allocation

• Non-formula additions to address specific 
considerations

• Split campus
• Unique programs (e.g. Career Learning at Benson HS) 
• Unique situations (e.g. Bond implementation)
• Minimize disruption

• Set aside : Pool of FTE to addr ess specific program 
challenges and other special situations to be 
allocated in Spring, and in Fall of 2015 to respond to 
actual (rather than estimated) school enrollment.

School Staffing

14
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Equity Allocation

• 4% of ratio funding to schools with 15%+ 
free by direct certification meals status 
(SES)

• 4% of ratio funding to schools with 40% 
Combined Underserved        

• Students from one of the four historically underserved racial groups 
(Black, Latino, Native American, and Pacific Islander)

• Students qualifying for special education services                  
• Students qualifying for English as a Second Language Services
• Students eligible for free by direct certification meals status

Staffing Formula 

Ratio FTE
Assigned 
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 100% of third graders 
reading at grade level by 
the end of 3 rd grade

Priority: Early Literacy

Priority: Early Literacy 

School-based Staffing (GF)

Educational Assistant support for 
Kindergarten

• Add 0.5 EA in each kindergarten class for 
schools with 50% or more combined 
historically underserved (29 schools)

21.5 FTE

Targeted Early Literacy support for 
Focus and Priority Schools

• Add teacher to work on early literacy and 
RTI with students and teachers (8 schools)

8.0 FTE
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 Reduce disproportionality of 
exclusionary discipline by 
50%, and

 Reduce overall exclusionary 
discipline by 50%

PRIORITY: 
Reduce Exclusionary Discipline

Priority: Reduce Exclusionary Discipline 

School–based Staffing
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 Accelerate trajectory of increase in 
our 4 year and 5 year graduation 
and completion rates

PRIORITY: 
HS Graduation and Completion

PRIORITY: HS Graduation and Completion 

School-based Staffing
Increased elective offerings: Middle 
Grades (K8 and MS)

• Prioritize Art/Music, AVID, College 
and Career Readiness

17.0 FTE

College and Career Readiness: High 
Schools

• College and Career Readiness, 
AVID 

13.5 FTE

High School teachers 20 FTE
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PRIORITY: HS Graduation and Completion 

Athletics
• MS Athletic Director to full time
•
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Strengthen School Capacity 
to address all Priorities

School-based Staffing

School Secretaries K-8
• Minimum of two full time (40 hour/week) 

secretaries

5.63 
FTE

Educational Assistant and 
Paraeducator Substitutes 

• Add 5 full time EA substitutes and 5 full 
time paraeducator substitutes

5.0 
FTE

State Funding Update
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Levels of Funding

State Funding

Proposed budget is based 
upon $7.5 billion 
appropriation from legislature
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State Funding
• Current status: Co-Chairs’ framework 

is$7.235 billion for K-12 

 According to ODE, this is more than $120 less 
dollars per ADMw than current biennium before 
accounting for cost increases

 more than 
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• Stalls current forward momentum in 
critical areas, including:

CTE Expansion 
Support for Emerging 

Bilingual students (C-
BELD, Dual 
Language)

 Inclusion for Special 
Education Students 
(e.g. SWIFT)

School Security

AVID
Early Learners
Equity Programs and 

Training (Beyond 
Diversity, PBIS, 
Restorative Justice)

Technology for 
Students and 
Teachers


